a 


* . as 
a Approved For Release 2006/08/08 : CIA-RDP82-00457R013900090008-5 J 48 
teD 
oe . 
" FORA NO. 
FoR 1962 51- 


> aed 

edt ‘es 
a CENTRAL INTELLIGENCE AGENCY 
= - ; 


bed 


CLASS! FICATION SECRET /CONTROL w= US OFFICIALS ONLY 
SECURITY INFORMATION 25X11 


INFORMATION REPORT 2crort 


REFER" COPY 
Wade b a bai? Og 


COUNTRY East Germany ; DATE DISTR. 11 September 1952 
| ~~  DO_NOT CIRCULATE 3 
SUBJECT IPFA Schlepperwerk Plant Gompetition NO. OF PAGES 2 


25X11 
DATE OF NO. OF ENCLS. 
INFO, {LISTED BELOW) 
PLACE a SUPPLEMENT TO 
ACQUIRED REPORT. NO. 


THIS OOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE 
OF. THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793 
AND 794, OF THE U.S. CODE, AS AMENDED. ITS TRANSMISS10N OR REVE- 
LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON 15 
| PROHIBITED BY LAW. THE REPRODUCTION OF THIS FORM 1S PROHIBITED. 


‘1. An interplant competition 1s being conducted at the IFA Schlepperwerk, 
25X1 Branderburg-Havel, by the plant competition committee, The contest 


‘will be decided on the basis of points. The objectives and the number 
of points to be awarded the winners are as follows: 


THIS IS UNEVALUATED INFORMATION 


a. Completion of scheduled job on time, ten points for each participant. 
b. Reducing percentage of waste F four points for brigade leader. 
e. Reducing first costs, five points for each 100 DM reduction. 


(1) Exeeeding the technically based work norm, one point for each 
. . dSnerease of five. : 


: (2) Voluntary raising of norm, one point for every hour saved. 


(3) Material saving, personally credited, five points for each 100 IM 
: saved. 


é (4) Saving of auxiliery materials, five points for every suggestion 
ar: with a walue of 100 DM. 


(5) Suggestions for improvements. 
(6) Self-improvement, five points for each instance. 
ad. Avoidance of idle time: minus one point for each three hours lost. 


e. Avoidance of breakdowns: minus one point for every five houre lost, 
except in inexcusable cases3' for these, minus one point per hour. 
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Cooperation in preparing te gtart sew productions this will be evelnoeted 


by. & comission of two teiged® werhers, a foreman, and two engineers. 


Self-pledaed yYaluntese employmerts em ilonted by commasion. 

Current drawing of pey checks. Jf tu « pay poriod (1) days) move than 

25 percent of the ageremte pay checks have heen drawn by the lest three 
days, the beiewile will receive misuse five polute for each persent above 25. 
Attendances at plant everdme schoo), ome writ for each oceasion. 


Cleanliness of mcbines and work premises will be controlled by foremen; 
two points for cleenitivuess, minnse tro pointe for uncleanliness. 


The winner .of the eoatest wlll vevelve. the tithe, “Brigade of Distinguished 


Quality” . . pane 


ug oe 
+ re 
abs po Ry 


SECRET/COMPROL o~ US OFFICTALS ONLY 


Approved For Release 2006/08/08 : CIA-RDP8&2-00457R013900090008-5 


